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Introduction to this release 

This is the first release of data from the latest version of the dataset, version 1.5. This 
version represents a number of changes to data items in the dataset, and also constitutes 
some changes to methodology. You can find out more about these changes from the links 
below: 

Version 1.5 of the dataset: http://www.isb.nhs.uk/documents/isb-1520/amd-02-
2013/index_html 

Methodological change paper: http://www.hscic.gov.uk/media/15411/Monthly-and-Quarterly-
Improving-Access-to-Psychological-Therapies-IAPT-reports-2013-
14/pdf/IAPT_v1.5_methodological_change_paper.pdf 

 

The aim of this paper is to assist users in interpreting the impact of these changes to the 
measures presented and to provide a summary of the main data quality issues in this first 

release of data. It is expected that users of the data will continue to monitor the issues 
highlighted in this note in future releases. This note will not be published for each publication 
as it summarises the impact of changes for this first release of data. 

 

This note will focus on two areas of interest; Data quality considerations, stemming from the 
changes made to introduce new fields and validations to the dataset, and also the Activity 
data, which is affected by methodological changes to the calculation of key measures. 

Data Quality Considerations 

It is expected that there may be data quality concerns associated with the change to a new 
version of the dataset as providers and systems adapt to the new fields and requirements. 

Some of the validations applied on submission of the dataset have been tightened which 
may cause some providers initial difficulty in submitting their data

1
. Additionally there are a 

number of new fields in the dataset, and the validity of these should be evaluated. This note 
will also identify any data quality issues that became apparent during the load process that 
are due to the change to version 1.5 of the dataset. 

Number of Submissions 

A number of changes have been made to the dataset that would require providers to update 
their systems. These updates include an increased number of validations that will cause a 
full rejection of the file if breached, and these changes may lead to providers struggling to 
submit in time for the collection window deadline. 

In the July refresh submission 135 providers’ submitted representing total of 399,658 open 

referrals, and in the August submission 146 providers submitted 394,087 open referrals. The 
difference in the number of providers and the number of records submitted between Quarter 
1 of 2014/15 under version 1 of the dataset, and the July and August submissions under the 
new dataset can be seen in the table below and shows there is no direct link between the 

number of providers and the number of referrals submitted   In July the fall in the number of 
providers submitting data was partly due to a small number of organisations failing to make a 
submission of the new version of the dataset, but it was also due to a number of sites who 

                                              
1 See IAPT Version 1.5 Core Technical Document: www.hscic.gov.uk/iapt 

http://www.isb.nhs.uk/documents/isb-1520/amd-02-2013/index_html
http://www.isb.nhs.uk/documents/isb-1520/amd-02-2013/index_html
http://www.hscic.gov.uk/media/15411/Monthly-and-Quarterly-Improving-Access-to-Psychological-Therapies-IAPT-reports-2013-14/pdf/IAPT_v1.5_methodological_change_paper.pdf
http://www.hscic.gov.uk/media/15411/Monthly-and-Quarterly-Improving-Access-to-Psychological-Therapies-IAPT-reports-2013-14/pdf/IAPT_v1.5_methodological_change_paper.pdf
http://www.hscic.gov.uk/media/15411/Monthly-and-Quarterly-Improving-Access-to-Psychological-Therapies-IAPT-reports-2013-14/pdf/IAPT_v1.5_methodological_change_paper.pdf
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had previously made separate submissions combining to make joint submissions.  In August 
a larger number of providers made submitted a smaller number of referrals.  Further 
information about changes in monthly activity is provided in the section on activity measures 
below. 

  Apr-14 May-14 Jun-14 Jul-14 Aug-14 

Submitting organisations 
                   

138  
                   

144  
                   

142  
                   

135  
                   

146  

Number of referrals 
          

398,028  
          

430,075  
          

399,746  
          

399,658  
          

394,087  

Change in submitting 
organisations (%) 

- 4.35 -1.39 -4.93 8.15 

Change in number of 
referrals (%) 

- 8.05 -7.05 -0.02 -1.39 

 

VODIM measures 

This data release contains information on the validity of items submitted to the dataset. For a 
full breakdown of a data item’s validity please see the main spreadsheets  that form part of 

this monthly release. There are a few areas of particular interest in evaluating the impact of 
the v1.5 changes on the quality of the dataset. 

New Data items 

A number of new items were introduced to the VODIM reports for this release, a full list of 

which can be found in the methodological change paper. Some points of interest from 
August final data, however, are as follows: 

 The validity of NHS Number is reported for the first time, showing a validity of 95%. 
This is a very important field to allow for the joining of person and pathway records 
across submissions and so the high level of validity for this field is encouraging. 

 Organisation Code of Commissioner is also reported on for the first time in these 
reports, and shows a validity of 96%. This is also encouraging, as the quality of this 
field has been poor in the past, but has shown improvement throughout 2013/14. 

 Other fields which are included in this data quality release for the first time, but which 
have been in the dataset for some time, are Reason for End of IAPT Care Pathway, 
with a validity of 85%, and Employment Status with a validity of 78%. 

 Mental Health Care Cluster Code is a new field added in version 1.5 of the dataset to 
support work on Currencies and Pricing. In the first month of data that this field has 
been provided, however, a large proportion of records showed this as “missing” at 

81%. 

 Organisation Code (IAPT stepped to provider) has a validity of 17% (with the other 
83% of records having a missing value). This field is also new in version 1.5, and is 

required to assist in the joining of pathways across providers where a patient has 
been stepped up or down. 

 The Work and Social adjustment score has now been split into its component parts in 

version 1.5 of the dataset. The combined score had a validity of 86% in June Final 
data (the last submission of IAPT v1), whereas the individual elements have a 
maximum validity of 57% in August Final data. 
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Existing data items 

 The validity of the postcode field has decreased between version 1 and version 1.5, 

dropping from 93% validity in June Final data (the last submission of IAPT v1), to 84% 
validity in August Final data.  This was due to a system issue for a number of 
organisations which corrupted postcodes in their submission.  We are working with 

providers to ensure this is corrected as soon as possible. 

 There has also been a decrease in the validity of the therapy type field from 86% in 
June final data to 66% in August final data. This may be due to a change in the list of 

therapy types that should be provided for this field. The decline in validity is not evenly 
distributed across providers and will affect the numbers entering treatment calculated 
using the old method.   

 The validity of the disability field has shown an increase from 21% valid in June final 
data to 54% in August final data. 

 Appointment type has shown an increase in validity between June and August final 

data, from 87% to 98%. This is to be expected as the appointment type field has 
become mandatory in v1.5 of the dataset and so only valid, other or default values 
can be submitted – Invalid or missing values in this field will cause the entire file to be 
rejected. 

Other known data quality issues 

There are three new tables that should be submitted in version 1.5, the Waiting times, 
treatment questionnaire and assessment questionnaire tables, but not all providers 
submitted them. For example in the August Final submission 79% of providers submitted the 
waiting times table. 

Version 1.5 of the dataset includes data items that will allow for the joining of a pathway 

across providers where an individual has been stepped up or down. However this depends 
on the required data items being submitted correctly.  

The first release of version 1.5 data has highlighted issues with this data that will limit the 
joining of a pathway across providers.  

Firstly, the data quality report for the August submission of data shows that only 1% of ended 
referrals indicated that the pathway had been stepped to a low intensity or high intensity 
IAPT service.   

Secondly, of these ended referrals, there were17% that included a valid code for the 
“stepped to” provider 

The quality of this data will need to improve before a pathway across providers can be 
defined.  

 

Activity measures 

New Activity Measure definitions 

In version 1.5 of the dataset, the appointment type field has become mandatory. As a result 
it has now become possible to use appointment type rather than the presence of a therapy 
type, to determine whether an appointment is a treatment appointment. A treatment 
appointment is now classed as any appointment with an appointment type of 02-Treatment, 
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03-Assessment and Treatment, or 05-Review and Treatment. For more details on this and 
other methodological issues affecting the analysis, please consult the methodological 
change paper (referenced above). 

In order for users of the data to assess the impact of these changes, the activity measures 

affected in this release have been calculated using both the new method, and also the old 
method which required the presence of a therapy type for an appointment to be deemed as 
being a treatment appointment. 

The table below indicates that the change in methodology may have had an impact on the 
entering treatment figures for July, the first month of the new method, although there is little 
variance in the numbers finishing a course of treatment.  

In August the impact of the new method on the entering treatment figures has reduced, with 
the figures using the old method (56,284) and the new method (56,150) now very similar.   

 

Month Referrals 
Received 

Entering 
treatment (v1) 

Entering 
treatment (v1.5) 

Finished a 
course of 

treatment (v1) 

Finished a 
course of 

treatment (v1.5) 

March 93,693 66,444 n/a 36,065 n/a 

April 85,459 62,396 n/a 36,607 n/a 

May 91,191 62,317 n/a 36,338 n/a 

June 88,833 64,205 n/a 38,181 n/a 

July 93,175 64,491 68,808 39,565 39,351 

August 85,563 56,284 56,150 34,868 35,274 

 

The difference in the figures may be influenced by data quality issues. As discussed above, 

the appointment type field has increased in validity, whilst the therapy type field has 
decreased in validity. This may have affected both the old and new method of calculating the 
numbers entering treatment, as one uses appointment type and the other uses therapy type.  

Also, the figures for referrals entering treatment under the new method are subject to an 
element of double counting.   Referrals counted as entering treatment using the old method 

(therapy type) may be counted as entering treatment in subsequent submissions using the 
new method if appointment type has been completed for the first time since it became 
mandatory in July. This may help explain the spike in figures in July.  

All figures reduced in August. As shown in the chart below, there were similar decreases in 
both August and December 2013.  Based on previous year’s movement from April to 

September 2013, we think that this reduction may be due to seasonality and August holidays 
and we anticipate that September 2014 figures will return to normal levels.  
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The monthly reports will continue to show the entering treatment and finished a course of 
treatment measure calculated using both v1 and v1.5 methodologies for a short time to allow 
users to continue to assess any impact, particularly at a local level. 
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Referrals received, entering treatment and finished a 
course of treatment, from April 2013 to August 2014 

Referrals received

Entering treatment (v1)

Entering treatment (v1.5)

Finished a course of treatment
(v1)

Finished a course of treatment
(v1.5)


